Department of Health

Implementing Public Health
Quality Improvement in Indiana







Our Public Health MISSION

IS to protect the public and

Improve the health of our communiti



Our Public Health REALITY

IS growing health disparities

poor health outcomes
potential for public health emergencies
significant fiscal restraints

anticipate changing PH workforce



., PHSQIRndiana Public Health System Quality
Improvement Program)

v, MLC3J(Indiana MultiState Learning Collaborative)

1, Local Health Department Accreditation/Quality
Improvement Activities



We canimprove Quality in Core PH Function

v, Assessment
v, Policy Development

v, Assurance



We canimprove Quality in delivery of the 10
Essential Services of Public Health

Competent
Workforce

to [ Provide

Maobilize
Community

Partnerships
Develop

Policies
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Prepare local and state health departments for
national accreditation

Contribute to the development of the national
voluntary accreditation program

Advance the application of quality improvement
methods that result in specific, measurable
Improvements, and the institutionalizing of
guality improvement practice in public health
departments.
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system partners in a continuous quality
Improvement process integrating:

participation in the NPHPSP, Local, State, and Governa
Version 2.0 assessments

empowerment at the state and local level through a
process of collaboration, leadership and problem solving

development of a unique, evidendmsed, public health
program designed to enhance delivery and quality of
public health

Provides a foundation for performance improvement
related to the 10 Essential Services of public health
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Local Public Health System
Assessment Participation
2007-2009

State Public Health System
Assessment, August 2007
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County Health Issue

Access to Care
Childhood Obesity
~ Community Health
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Public Health
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Designedto assistBoardsof Health to discussand
determine how they are performing, with a focuson
resourcesandpolicy.

Structuredaroundthe ten essentialservicesof public
health

The Governance Assessmentis comprised of 100
guestions gachrequiringone consensusesponse

Measuring optimal performance related to your
oversightfunction

Quantitative report and complete prioritization for
Improvementandreviewof LPH3esults



Governance Assessment
Participation 2007-2009



