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EVERYBODYõS TALKINGABOUTQIé



WHY QI IN PUBLICHEALTH?

Our Public Health MISSION 

is to protect the public and 

improve the health of our communities



WHY QI IN PUBLICHEALTH?

Our Public Health REALITY 

is growing health disparities

poor health outcomes

potential for public health emergencies

significant fiscal restraints

anticipate changing PH workforce



INDIANAPUBLICHEALTH

QI INITIATIVES

½ PHSQIP(Indiana Public Health System Quality    
Improvement Program)

½ MLC3(Indiana Multi-State Learning Collaborative)

½ Local Health Department Accreditation/Quality 
Improvement Activities



WHY PUBLICHEALTHQI

IN INDIANA? 

We canimprove Quality in Core PH Functions

¼ Assessment

¼ Policy Development

¼ Assurance



WHY QI IN PUBLICHEALTH?

We canimprove Quality in delivery of the 10 
Essential Services of Public Health   



INTRODUCTIONTO INDIANA

QI INITIATIVES

½ Prepare local and state health departments for 
national accreditation

½ Contribute to the development of the national 
voluntary accreditation program

½ Advance the application of quality improvement 
methods that result in specific, measurable 
improvements, and the institutionalizing of 
quality improvement practice in public health 
departments.



INDIANAPUBLIC HEALTHSYSTEM

QUALITY IMPROVEMENTPROGRAM

(PHSQIP) 



PURPOSE

½ ¢ƻ ŜƴƎŀƎŜ LƴŘƛŀƴŀΩǎ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ 
system partners in a continuous quality 
improvement process integrating:

¼ participation in the NPHPSP, Local, State, and Governance 
Version 2.0 assessments

¼ empowerment at the state and local level through a 
process of collaboration, leadership and problem solving

¼ development of a unique, evidence-based, public health 
program designed to enhance delivery and quality of 
public health  

¼ Provides a foundation for performance improvement 
related to the 10 Essential Services of public health      



WIC

Local Health

Department

EMS

Fire Dept.

Police Dept

EMA

Churches

School Nurses

Sheriff and 
Deputies

Clinics

Dr. Offices

Area IV

Child Services

Mental Health

Extended Care

Preparedness 
Coordinator

County Judges

Step Ahead

First Steps

Surrounding 
Hospitals

Healthy Families

Population 

19,000



Population

197,000



LOCALPUBLIC HEALTHSYSTEM

ASSESSMENTPARTICIPATION

Local Public Health System 

Assessment Participation

2007-2009 

State Public Health System 

Assessment, August 2007



SYSTEMS-BASEDPUBLIC

HEALTHQI INITIATIVES

County Health Issue

¸ Access to Care

¸ Childhood Obesity

¸ Community Health  

Assessment

¸ Coordination of Local 

Public Health 

System Services

¸ Public Health Workforce 

Education

¸ School Absenteeism / 

Hand washing

¸ School-Based Healthcare

¸ Teen Pregnancy/STDs

¸ Undetermined

¸ Workforce Wellness



GOVERNANCEASSESSMENT



GOVERNANCEINSTRUMENT

½ Designedto assistBoardsof Health to discussand
determine how they are performing,with a focuson
resourcesandpolicy.

½ Structuredaroundthe ten essentialservicesof public
health

½ The GovernanceAssessmentis comprised of 100
questions,eachrequiringoneconsensusresponse

½ Measuring optimal performance related to your
oversightfunction

½ Quantitative report and complete prioritization for
improvementandreviewof LPHSresults



GOVERNANCEASSESSMENT

Governance Assessment 

Participation 2007-2009 


